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MFMORANDUM FOR: DCI Coordinator for Narcotics Control

SUBJECT: Functional Btatement for KARCOG

in response to your request for comments on the draft

statement you sent to us, we have attached & rewrite which

incorporates the changes we suggest, As you will see, most

of the changes are relatively aincr and are intended primarily

to make more explicit the Agency-wide respousibilities of the

NARCOG.
/5,
DD/S&T Coordinator
Attachmept: As Stated
APPROVED:
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FUKCTIONAL STATEMENT FOR NARCOTICS CONTROL GROUP (NARCOG).

The NARCOG is the DCI's mechanism for egoordinating the CIA's
activities 1n support of the Cabinet Comsiittee on Interaational
REFEEFEEE“CE&??EIT”‘?%HEf”fha'gcneraI’snpﬁrvisien of the T
Dépuly Director for Plans ind 1n consultatlon with the otner
Deputy Directors, the NARCIG: -

1. Coordinates Agency support for the DCI in his role
a5 meaber of the Cabinet Committee on International Narcotics
Control (CCINC) and¢ 3ll matters relating to foreign narcotics
intelligence.

2. Provides the DCI's representative on the Working Group
©of the CCINC; provides or arranges for CIA representation as
necessary on the variouf sub-Commlittees of the CCINC Working
Group, and on such other interagency narcotics committees and
Eroups as now exist and may be established,

3. Mmintains liaison with White House Staf{ and other
member agencies and departments of the CCINC and coordinates
Agency support response to their requirements.,

4. Proposes procedures and mechanisms for coordinating
intelligence support on international narcotics matters
among the Agency Directorates. Provides guidance to the
DIrectorites aboat CCINC prioritTes foF collection and
anxlysis ‘

e et b

5. Provides staff support and guidance to C8 area
divisions and other appropriste components with regard to the
collection of nmarcotiecs intelligence and covert action tasks;
Eerves as coordinator to monitor and exploit international
narcotics intelligence operations which transcend the
geographic boundaries of an area division; keeps the CI Staff
abreast of NARCOG lisison with federal investigative and law
enforcement agencies snd alerts the CI Staff to CI leads or
cases that may emerge from these mctivities, Arranges for
support Irom other Directorates when necessary,
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